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Simpcw First Nation Organization Chart
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SPIRITUAL
CONNECTION

A few months before the walk,
community member Mike Loring was
gifted an eagle. Following cultural
protocol and spiritual guidance, an
eagle staff was made by Mike and
gifted to the community to carry
along the walk. Twelve eagle feathers
were attached with orange ribbon
which were gifted to deserving
Simpcwemc along the way. Another
two feathers were attached to the
staff and beaded by Leeann
Eustache to represent the female
and male aspect of life. Community
members were approached, gifted
tobacco, and asked to lead the way
with the eagle staff. Each participant
on the walk was also offered an
orange tobacco tie to carry with
them to hold their prayers as we
walked back home to Chu Chua.

a9T ?,@9a/ ¢9a w9

2L[[ 2!'[Y Chw ¢109
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Participants on the walk included Survivors,
Elders, youth, SFN / SRG staff, dignitaries,
community members, and local townspeople.
The walkers were kept safe by the Chu Chua
Volunteer Fire Department and RCMP who
drove a convoy in front of and behind the
walkers.

KUKWSTEP-KUCW (THANKS TO...)

¢ SFN Administration (sponsor)

¢ Social Development (sponsor and took care of
lunches and snacks each day)

» Natural Resources Department (t-shirt
sponsor)

* Language and Culture Department

¢ Chu Chua Volunteer Fire Department

* Simpcw Resources Group (First Aid and
snacks)

» Ray McDonald / Negw. School (school bus)

o Stutt Family (horses and carriage)

o First Nations Health Authority (mental health
support)

¢ Sharnelle Matthew (mental health support)

* SCFS (mental health support)

e RCMP

* Amanda Celesta (cultural support)

* Ryan Day (cultural support)

¢ Kukwpi7 Shelly Loring (cultural support and
planning)

¢ Missy Kjellstrom and Kiera Eustache - baking

* Kukwétemctem Planning Committee
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SI mpcw Acquires Forest Tenure Hrom
Si mpcw and I nterfor have been engaged i n|jdi sc
announced its agreement to sell $60 millijon i
|l nterfor. Thi®& Baoahbowedm€anf of the per manpent
sawmi | | i AMWeVaweearebyh.eavily engaged with Camfor,
throughout the Bildex?2 aa merdo ivedeq r iare Is endg |
extremely hard to reach common ground wi tfh 1 n-
our hands-t eamdelcom@ mi ¢ opportunities and||bene
People and to the N&Arst H ofhdrmhpges &@m owalnlcey . [Chi ef
Si mpcw recognizes the role it played in fijlaci | |
a |l ong way to go & ocdmrhiftithénttdhet ®Prroevag mmrceeifll i at i
Si mpcw holds numerous tenures iIin its Terijigtor:
corporation, Simpcw R@eowmneés nlulePt OSRI ol n d
successful and sustaionnaibd eGeomperLbhmprvesdq(ifingo L
Si mp manage our forestii@esourgastdabbaeallgp mak
but ensuring our tmicw (land) and resoour ¢/@s al
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Indigenous wildfire attack crews in action
A crew consisting of members from the Simpcw First Nation have been on the
front line of the fire fight against the Sparks Lake wildfire. John Hua reports.
:
All-Indigenous attack crew on front line
. .=
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Negweyagwelsten

Phil osophy of Negweyqgwel sten Sc

hool (as et ab

We Dbelieve that education is the proceslg of

and the worl d. Educatoinogn einsd eaa vhoorl,i swhiico,hf|lsiufpep
intellectual, social, emotional, spiritual a
that every individual i's unigqgue and capalbl e.
easily to children who have pride in themsel:
We support our chil-dwanei andecochepgndeht|ly a
We believe that this education will devlel op
understandings which will enable our <chill dre
relationships with themselves, their familie:
education will enable them to contribute to

environmentheamdy wdl lal | peopl e.

Hi stori cal Mi ssion/ Purpose and Vision Stlat eme
We, at Negweyqwel sten School, will supplprt f

setting high expectations for continuousgf mas-
instruction in a positive, safe environment

sistent and celebrates success.

Mai ntain high expectations for

continuqgqus | e

supportive home environment.s and cel ebrajti on:

Staff Mission/ Purpose Statemen

Me7 Xexe7 es Ct@welen®m re Ck
Culturally Strong Learning
L o
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SONGS

{20 is singing a variety of
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Secwepemc Beliefs for Good Living
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April 2020
Started off with COVID 19, Office was closed. The maintenance crew had a modified work plan:

May 2020

Maintenance
2020-2021 Report

Earl made sure the water system and internet was working

Rick continued picking up garbage he added Tuesday as another garbage pick up day, because
people were cleaning more and at home more.

Clark continued at the transfer station Sundays and Wednesdays.

We start installing safety shields on desks.

Janitors started doing more deep cleaning for COVID.

Ordered porta potties for NRD so they could work in pods.

Ordered more hand sanitizer for every desk.

Started moving to the old firehall 5o there would be less people in that pod.

still working on plans for back to office work.

Grass cutting under way by Clark.

Started on application for Feasibility study on chinook cove water system with Urban System.
Started implementing recycle plan with Nolan Boate from Environmental EIT.

Received money new trails.

Purchased new F250 Plow truck.

Tom Eustache O &M Maonager
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Maintenance
2020-2021 Report

JUME 2020
* Trail work has begone on new trail from main reserve to SRG.
* New phones installed by TELUS.
#  Mew housing started.
+ Sentreport to Mew Relationship trust for trail update.
Installed waterlines to new houses.

JULY 2020
+ Main road north to main reserve flooded from rain event.
» Meetings with MOTI for clearing for new road.
* Picked up 2 new NRD trucks.
+ Hiring new transfer station attendant.
+« ‘Worked on trail video with Ted Morton from Canadian Enduro.
+ Had all band vehicles Cleaned.
+ Had all propane tanks inspected.

AUGUST 2020
* Repair were done on tri plex.
+«  Melanie Stutt started as emergency coordinator.
+ Meeting with Darrell Mounsey new street lighting project.
# Built second washroom upstairs at the school.

September 2020
+ Had staff wellness day at Dunn Lake.
# Locks on youth room and Council board room changed to keypads.
*+  Sent off water Operator Wage enhancement Application.
+« Confinue to work on Dunn Lake Road project.

October 2020
* Started getting sand for winter.
+« Started booking vehicles for tire change.
*  ‘Working with UNISON providing info for new building
*  Wrapping up trail work.
+«  Chinook Cove water upgrades feasibility Study Just complete.

-_ S
e
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’E‘-& '.-:;?
Papleof e s
Tom Eustache O &M Manager
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MOV 2020

DEC 2020

Jan 2021

FEB 2021
s Everyone is back to work at office.
+«  Working on final budget.
¢+ |nstalled new LED sign at reserve entrance.
* Talked with Falko Kadenbach from ABC about updating are back up internet agreement.
L ]

MAR 2021

i r
:?S.lmpm {::
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Maintenance e

2020-2021 Report

Started QUONSIT HUT.

Started PO invoice training with rest of the office.
Mew LED sign arrived.

Mew lock on NRD Front door.

snow removal has started.

Final report for RURAL DIVDEND For trail was sent out.

More Snow removal.

Invited to do an online interview with trails BC. MOTI set up for hydro vac truck to expose line by
Coal creek.

Urban Systems will be working on creek waterline crossing for MOTI and SIMPCW.

Picked up recycle trailer.

Submitted FNIP report.

The new year started with COVID office closure till January 18, 2021,
My staff came in to maintain roads, water, and buildings.
Housing meeting.
Earl took a online water main repair and disinfection course with MTS.
Shower repair at tri-plex.
Participated as a panelist on cutdoor recreation council of BC webinar
Received water main relocation
Received a Design work plan from Urban Systems.
Received draft water main relocation from URBAN SYSTEMS.

Interview with outdoor Recreation council of BC about SIMPCW Trail system.

Started vehicle inspection for insurance renewal.

Hired a new janitor for school.
Tire changeover has started.

Received quote from ABC COMURNICATION for internet backup.

Urban systems water line crossing plan approved.

Received updated civil plan for new building.

Presented updated trail plan to chief and coundil.

Tom Eustache O &M Maonager
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Finance

Accompl i shment s

Third year of the 10 Year Grant

Approved Annual Budgets

Interim Audit there was one suggestion of improvements noted

Assisting the Emergency Operation Centre

Sage APA web-based program for online access for purchase orders and

invoice entry for employees

1 Chief Financial Officer was hired to act as finance controller and help guide
the Finance Committee, support the Finance Department and Program
Managers

1 Accounts Receivable began use of invoice logs and credit logs

1 Continuing with electronic versions of forms for payroll

T Finance Department had adapted to COVID -19 by working from home and

when COVID -19 levels decreased resumed working from the office

= =4 -4 -4 =4

Pl ans for Ne xt Year

Main Sage program upgrades

Cross training in the Finance Department

Increase knowledge in accounting with online courses and workshops
Planning a new Finance staff position to provide help to Finance Manager
and Controller and further support Finance Department

=A =4 =4 =4
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Financial Statement

EXHIBIT A

MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements of SIMPCW FIRST NATION have been prepared in accordance with Canadian public
sector accounting standards. When altzrnative accounting methods exist, management has chosen those it
deems most approprigte in the circumstances. These statements include certain amounts based on
managament's estimates and judgements. Management has determined such amounts based on a
reasonable basis in order to ensure that the financial statements are presented fairly in all material respects.

The integrity and reliability of SIMPCW FIRST NATION's reporting systems are achisved through the use of
formal policies and procedures, the careful selection of employees and an appropriate division of
responsibilities. These systems are designed fo provide reasonable assurance that the financial information is
reliable and accurate.

The Band Council is responsible for ensuring that management fulfils its responsibilty for financial reporting
and is ultimately responsible for reviewing and approving the financial statements. The Council carries out this
responsibility pericdically through its Finance Committee. The Finance Commiltee is appointed by the Council
and meets perodically with management and the members' auditors to review significant accounting, reporting
and internal control matters. Following izs review of the financial statements and discussions with the auditors,
the Finance Committee reports to Couneil prior to its approval of the financial statements. The Committee also
considers, for review by the Council and approval by the members, the engagement or re-appointment of the
extarnal auditors.

The financial statements have been audited on behalf of the members by Grant Thomton LLP in accordance
with Canadian generally accepted auditing standards.

i~ S
O _ !

Administrator
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Financial Statement

o GrantThornton

Grant Thomton LLP
Sulte 200

206 Seymour Srest
Kamloaps, BC

VIC 6P5

INDEPENDENT AUDITOR'S REPORT T +1 250 374 5577
F +1 250 374 5573

To the members of SIMPCW FIRET MATIOMN EXHIBIT A1

Opinion

We have audited the consolidated financial statements of SIMPCW FIRST MATIOM (the First Mation), which comprise the
consolidated statement of financial position as at March 31, 2021, and the consolidated statement of accumulated surplus,
consoclidated statement of operations, consolidated statement of change in net financial assets and consolidated statement of cash
fiows for the year then ended, and a summary of significant accounting policies and other explanatory information.

In our cpinion, the accompanying financial statements present fairly, in all materal respects, the financial position of the First Mation
as at March 31, 2021, and the results of its operations and its cash flow for the year then ended in accordance with Canadian public
sector accounting standards.

Basis for Opinion

We conducted ocwur audit in accordance with Canadian generally accepted awditing standards. Our responsibilities under those
standards are further described in the Awdifor's Responazibiifies for the Audit of the Financial Stafementz section of our report. We
are independent of the First Mation in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfiled our other ethical responsibilities in accordance with those requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matters

We draw attention to the fact the supplementary information included in Exhibits B1 to B3, C1 to C2, D1 to D2, and Schedules 1 to 37
do not fiorm part of the financial statements. We hawve not audited or reviewed this supplementary information and, accordingly, we do
not express and opinion, a review conclusion or any other form of assurance on this supplementary information.

The consclidated financial statements of the First Mation for the year ended March 31, 2020, were audited by Daley & Company CPA
LLF who expressed an unmodified opinion on those statements om Awgust 28, 2020, The partners and staff of Daley & Company
CPA LLP joined Grant Thomton LLP on January 4, 2021.

Responsibilities of Management and Those Charged with Governance for the Financial Stafements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian public

sector accounting standards, and for such intermal control as management determines is necessary to enable the preparation of
financial statements that are free from materal misstatement, whether due to fraud or emor.

In preparing the financial statements, management is responsible for assessing the First Mation's ability to continue as a going
concemn, disclosing, as applicable, matters relating to going concem and using the goimg concem basis of accounting unless
management either imtends to liquidate the First Mation or to cease operations, or has no realistic alternative but to do so.

Those charged with govemance are responsible for overseesing the First Mation's financial reporting process.
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